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Current performance (1st and 2nd doses) 
Cohort breakdown
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Cohorts
Total 

eligible 
population

First Dose %
Second 

Dose
%

NEL
average 

(1st dose) 

Cohort 1-12 (all those 18+, health and social 
care workers and those residents who are 

CEV or at risk of Covid)
268,466 173,602 65% 160,535 60% 68%

Aged 16-17 (Healthy) 6,356 1,660 26% 35%

Aged 12-15 (Healthy) 13,718 1,658 12% 13%

Aged 12-15 (CEV) 1,133 235 21% 17%

Pregnancy 2,746 1,395 51% 1,175 43% 53%

Source: CEG data, 18+data from 4/11, CYP data from 9/11, pregnancy data from 3/11
Note: 
(1) Pregnancy data will already be accounted for in the Cohort 1-12 or CYP data
(2) Of cohorts 1-12 average for cohorts 1-9 is 76% first dose uptake vs 58% for cohorts 10-12
(3) 12-15 year old LVS offer went live 25/10
(4) NEL averages for 1st doses:

B&D: (65%), Havering (80%), Newham (63%), Redbridge (72%), Tower Hamlets (67%), WF (69%)
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Current performance – (boosters & 3rd doses)

Priority cohorts as per JCVI guidance
Total 

Population
Received 2nd

vaccination
Vaccinated 
(Booster) 

% Booster*
NEL

average (%)

1. People aged 12years or over who are 
immunosuppressed

5,357 4,055 1,927 48% 44%

1.1 Housebound immunosuppressed 154 130 29 22% 32%

1.2 Residential/ Care home immunosuppressed 23 23 9 39% 61%

2. Older adults in a care home (excl
immunosuppressed)

292 248 96 39% 66%

3.Adults aged 70 years or over 13,047 10,880 6,472 59% 70%

4. 16-69 clinically extremely vulnerable 43,337 29,414 5,414 18% 18%

5. Adults aged 50 to 69 33,690 23,631 2,995 13% 15%

6. Adults aged 16 to 49 years at risk of covid or flu 7,121 4,800 214 4% 7%

7. Housebound exc. immunosuppressed 2,220 1,764 350 20% 30%

Totals - Booster cohort 105,241 74,945 17,506 23% 28%

Source: CEG data, 8/11/2021
(1) % Booster is the total # of Vaccinated (Booster) divided by total # received 2nd Vaccination. Not all of those who have received a 2nd

vaccination will be eligible for a booster/3rd dose based on JCVI guidance.
(2) Weekly process and searches defined to ensure eligible patients are invited on a rolling basis by the office of PCNs
(3) Currently, a huge focus on mobilising housebound vaccination team to work through housebound lists. As of wc. 08.11 have sign off to 

vaccinate using AZ 
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Note: 
• the table above is representative of all activity that has taken place in the delivery channels within City and 

Hackney within a given week. This includes City and Hackney and non City and Hackney patients and residents. 
• Breakdown of C&H activity: 1st doses - c. 86% were C&H residents, 66% of 2nd doses, and 96% of boosters/3rd doses
• Breakdown (%) of activity by channel: LVS – 53%, Community Pharmacy - 42%, Hospital Hubs – 5% 

Breakdown of activity by delivery channel

in C&H (week commencing 1st November)

W.C. 01/11/2022

First Follow-up Booster/ 3rd
Totals by 
delivery 

channel (#)

LVS 616 361 2,347 3,324
Community Pharmacy 490 751 1,433 2,674
Hospital Hubs 23 34 260 317
Totals by vaccination type (#) 1,129 1,146 4,040 6,315
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Recap of C&H vaccination offer
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Delivery Channel Second 

doses

Evergre

en offer

16-17 

year 

olds

12-15

CEV

3rd

Primary 

dose

Phase 3

booster

12-15

Healthy

Matern-

ity

Health 

and 

social 

care 

workers

Pop-

ups for 

employ

ers, 

universi

ties & 

inclusio

n 

groups

LVS – PCN sites

🗸 🗸 🗸 🗸 🗸 🗸 🗸 🗸 🗸 🗸
LVS – Community

Pharmacy Sites 🗸 🗸 🗸 🗸 🗸 🗸
Vaccination 

Centres 🗸 🗸 🗸 🗸 🗸 🗸 🗸 🗸 🗸

Hospital Hubs

🗸 🗸 🗸 🗸 🗸
Schools

🗸
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A continued focus on driving uptake rates of 

the most vulnerable through call and recall
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Cohort Eligible based on 

JCVI guidance

Information 

Immunosuppressed (3rd dose) 1860 This cohort have been invited with a text message and 2 follow up phone calls 

where required. This is cohort that can be invited after 8 weeks from second 

dose. Also being contacted by secondary care.

70 yrs plus (booster) 2817 This cohort have been invited with a message and all have received 1 call 

(unless just become eligible). Recall team is revising these 2817 w.c 08.11

16-69 CEV (booster) 5717 All sent a invite by text message and 1 telephone attempt

16-49 At risk of Covid & Flu 

(booster)

866 All sent an invite by text message and to be called by the recall team wc. 15/11

50-69 (booster) 2018 To receive a text message by week commencing 15.11

50+ No contact coded (first dose) 1251 All received text message and recall team have made at least 1 attempted 

contact. Those unable to contact by telephone will be contacted by letter. 

City Hackney practice staff 

(booster)

n/a Practices can email PCN team for staff to be sent an invitation. Alternatively, 

they can book via National Booking system and self confirm they healthcare 

workers. ID may be requested

12-15 CEV (first dose) 898 All received text invite, one call and in the process of following up those who 

have been unable to get through to

In the process of recruiting medical students for winter push to increase calling capacity 
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Outreach work continues to target the most 

vulnerable residents, as well as geographies 

and ethnicities with the lowest uptake
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Achievements to date: (12th Oct – 10th Nov)

● 8 Community organisations being onboarded for Equitable 

Vaccine Uptake Round 2 (Shomrim, CAN, Skyway, Bangla 

Housing, Halkevi, Future Challenges, Hawa Trust, Kanlugan)

● 115 people vaccinated at the Apex London – Bridging Hotel 

● Testing and training events held at Apex London 

● 331 people vaccinated at the Spring Hill Practice outreach 
clinics (17 Oct, 24 Oct, 31 Oct & 7 November)

● Feedback and evaluation report completed for Kings Park 

education event

● Outreach Vaccination/Testing and Outreach Engagement plans 

developed to address identified priority areas:

 LSOAS

o Priority 1: Address the uptake across the 14 LSOA’s with less than 50% uptake

o Priority 2: Address the uptake across other LSOAs that have an uptake between 50-60%

 Ethnicity 

o Deep dive into the Any Other White Background to understand the specific needs 

of the communities within this community, i.e, Orthodox Jewish, Haredi, Turkish 

Kurdish, White Eastern European 

o Low uptake in Black African and Black Caribbean population

What next?

1. Community organisations will be tasked to gather insights 

and engage with communities in the priority LSOA areas to 

drive uptake through to existing  vaccination sites with plans 

to offer of hyper local outreach clinics (where capacity 

permits)

2. Further 5 outreach Vaccination and Testing  clinics booked 

within Springhill Practice  (21st , 28th November, 5th, 12th and 

19th December).  

3. Further 2 outreach vaccination clinics at Apex London –

Bridging Hotel (17th and 24th Nov)

4. Agree forward plan with Find & Treat Team and how they 

collaborate with wider teams to ensure the most vulnerable 

are vaccinated over the coming months 

5. Develop denominators for Homeless, Rough Sleepers. 

Asylum Seekers, Sex Worker and Gypsy Roma Travellers 

required by NHSEI

6.    Review potential for vaccination event in Kings Park ward


